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OVERVIEW OF TALKS  

1. National Adult Immunization Plan (NAIP) 
and Implementation of the NAIP – the 
“priorities” 

2. Preview of adult coverage estimates 

3. Quality and Performance Measures – the 
IHS experience  

4. Adult financing, costing, and payment: the 
“business case” for providing adult 
vaccinations 

5. 2016 – National Adult and Influenza 
Immunization Summit 
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THE NATIONAL ADULT IMMUNIZATION PLAN 

…Was created to protect public health through 

vaccination of all adults,  
HHS 

Strategic 
Plan 

National 
Vaccine Plan 

National 
Adult 

Immunization 
Plan 

…Represents the 

perspectives of diverse 

stakeholders, 

…Is national in scope 

and aligned with other 

HHS priorities, 

…Addresses 2012 NVAC 

Recommendation 
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DEVELOPMENT OF THE NAIP 

Environmental 
scan 

Stakeholder engagement Synthesized 
into final plan 

Key stakeholders convened to provide high-level 
feedback  

Survey generated feedback on possible plan 
priorities (96 respondents)  

8 focus groups, 90 participants (designed to reflect 
diverse sectors) 

One on one interviews with dozens of thought 
leaders 

Follow up meetings to discuss indicators and 
metrics 

Public comment period 

Establishes  vision, 
4 goals, 16 

objectives, and 
numerous 

strategies to 
promote action 
through 2020 

Reviewed literature 
from the last 10 

years 
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GOALS OF THE NAIP 

1. Strengthen the adult immunization 
infrastructure. 

2. Improve access to adult vaccines. 

3. Increase community demand for adult 
immunizations. 

4. Foster innovation in adult vaccine 

development and vaccination-related 
technologies. 
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GOAL 1: STRENGTHEN THE ADULT IMMUNIZATION 
INFRASTRUCTURE 

 

Objective 1.1: Monitor and report trends in adult vaccine-preventable 

disease levels and vaccination coverage data for all ACIP/CDC-

recommended vaccines.  In cases where there are associated Healthy 

People 2020 goals, measure progress toward established targets. 

Objective 1.2: Enhance current vaccine safety monitoring systems and 

develop new methods to accurately and more rapidly assess vaccine 

safety and effectiveness in adult subpopulations  

Objective 1.3: Continue to analyze claims filed as part of the National 

Vaccine Injury Compensation Program (VICP) to assess whether there 

was an association between vaccines that a claimant received and 

adverse events experienced.  
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GOAL 1: STRENGTHEN THE ADULT IMMUNIZATION 
INFRASTRUCTURE (CONT.) 

 

Objective 1.4: Increase the use of electronic health 

records (EHRs) and immunization information systems 

(IIS) to collect and track adult immunization data. 

Objective 1.5: Evaluate and advance targeted quality 

improvement initiatives. 

Objective 1.6: Generate and disseminate evidence about 

the health and economic impact of adult immunization, 

including potential diseases averted and cost-
effectiveness with the use of current vaccines. 
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GOAL 2: IMPROVE ACCESS TO ADULT VACCINES 

Objective 2.1: Reduce financial barriers for individuals 

who receive recommended adult vaccines. 

Objective 2.2: Assess and improve understanding of 

providers’ financial barriers to delivering vaccinations, 

including stocking and administering vaccines. 

Objective 2.3: Expand the adult immunization provider 

network. 

Objective 2.4: Ensure a reliable supply of vaccines and 

the ability to track vaccine inventories, including during 
public health emergencies. 
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GOAL 3: INCREASE COMMUNITY DEMAND FOR ADULT 

IMMUNIZATIONS 

Objective 3.1: Educate and encourage individuals to be 

aware of and receive recommended adult 

immunizations. 

Objective 3.2: Educate and encourage health care 

providers to recommend and/or deliver adult 

vaccinations. 

Objective 3.3: Educate and encourage other groups 

(e.g., community and faith-based groups, tribal 

organizations) to promote the importance of adult 
immunization. 
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GOAL 4: FOSTER INNOVATION IN ADULT VACCINE 

DEVELOPMENT AND VACCINATION-RELATED 

TECHNOLOGIES 

Objective 4.1: Develop new vaccines and improve the 

effectiveness of existing vaccines for adults. 

Objective 4.2: Encourage new technologies to improve 

the distribution, storage, and delivery of adult vaccines. 
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SELECT INDICATORS AND TARGETS 
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% of internists who stock vaccines routinely recommended for adults
(2012)

% of internists who record information on adult vaccinations in state
or regional IIS (2012)

% of state Medicaid programs that provide coverage of all ACIP/CDC-
recommended vaccinations for adults and prohibit cost-sharing (2012)

% of adults who believe that they are recommended to receive a flu
vaccine (2012)

% of adults age >60 who are vaccinated against zoster (shingles) (2013)

% of adults age >18 years who are vaccinated annually against
seasonal influenza (2013)

Target: 70% 

Target: 30% 

Target=75% 

Target=60% 

Target=50% 

Target=100% 
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NAIP DEVELOPMENT TIMELINE 

 

 

 

2012 2013 2014 2015 

NVAC recommends HHS 
produce national strategic 

plan on adult immunization 

Begin stakeholder 
engagement 

First draft of plan 
circulated to partners 

Plan cleared for 
publication 

Develop the 
Implementation 

Plan 

Now underway 


